How we did in 2007/08

Consulted with schools on roll-out of MEP programme

Advised governors and school staff on human resource
Issues

Brought forward a new arrangement for the funding of
schools

Worked with IT division in completing roll-out of broadband
to all schools

Provided background guidance for developing transport
policy

The service
To liaise with wider corporate departments on ECS matters, including:

Support relevant division to deliver the new financial arrangements
for the Local Management of Schools

To work with the People and Performance Division on school-
based human resources issues

To be conduit between schools and relevant divisions on legal
matters

To advise relevant divisions on school transport matters, including
changes in legislation

To continue support for IT division in roll-out of new technology,
including website

To work alongside relevant division in delivery of MEP programme

Build a Learning Society

Ensure the Rights & Responsibilities of Learners
Maintain & Improve Standards

Develop Leadership Skills

Effective Deployment of Resources

Priorities for 2008/09

Continue partnership arrangements between CCC & schools,
via LEA/School Partnership Agreements

Manage the continuing roll-out of the Remodelling the
Workforce agenda

Continue consultation process on future development of
specific schools as part of the roll-out of MEP programme

Develop models of governance in line with the Tri-Level
Reform initiative

Manage roll-out of resources for the Foundation Stage



