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What we aim to do  
·  Progress the strategic development of the MEP and invest in the 

improvement of community school infrastructure 
·  Rationalise the school network to improve efficiency and the 

effective provision of education 
·  Manage school organisation data and information 
·  Co-ordinate the Department’s Capital Programme 

 

How we did in 2007/08 
 
·  £21.75 million of capital investment across a number of 

school buildings improvement projects 
 
·  £6 million external grant secured and successfully 

expended 
 
·  Projects with a combined value of £40 million at the 

construction phase 
 
·  105 surplus school places removed 
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The vision  - To transform the network of nursery, primary and secondary schools serving the county into a strategically and operationally effective 
resource that meets current and future need for school based and associated community focused education, where appropriate investing in the 
development and improvement of buildings, infrastructure and spaces, so that schools are appropriately located, designed, constructed or adapted to 
foster the sustainable development of the people and communities of Carmarthenshire. 

������������ The service 
·  The management, development and delivery of the Modernising 

Education Provision Programme and its constituent projects 
·  The organisation of the schools network and the gathering, 

analysis and reporting of school and pupil data 
·  The co-ordination of the capital programme for the E & CS 

Department 
·  The management of the Department's responsibilities for 

disabled access to school premises 
 

Priorities for 2008/09 
·  Remove 552 surplus school places 
·  Deliver approved MEP projects to the value of approximately £18 

million between April 2008 and March 2009 
·  Open new school premises at Queen Elizabeth High School and 

Brynteg and complete improvements at Swiss Valley, 
Gwendraeth, Bancyfelin, Model, Llannon and Brynsaron 

·  Continue with the development of a new school at Peniel and 
commence major schemes at Morfa, Halfway, Brynsierfel, Ysgol 
Y Dderwen and Ysgol Y Felin 

·  Address urgent capacity pressures at Llanddarog, Dewi Sant, 
Furnace, Strade and Carreg Hirfaen 

·  Continue with the roll out of the establishment of a single location 
for the Education & Children’s Services Directorate at Parc Dewi 
Sant 

 


