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What we aim to do  
·  Improve social care for children & young people 
·  Promote fairness and social inclusion 
·  Deliver modern, innovative, effective and targeted services 
·  Provide equal opportunities for all children & young people to 

reach their full potential whilst being healthy, happy and safe 
 

How we did in 2007/08 
·  A positive annual review by the Care & Social Services 

Inspectorate Wales (CSSIW) 
 
·  Further reduced the number of placement moves & 

changes of school for Looked after Children 
 
·  Completed Corporate Parenting Strategy 
 
·  Improvement in the number of Core Group meetings for 

Children on the Child Protection Register taking place 
within statutory deadlines 

 
·  New review of arrangements in place for Looked After 

Children 
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The vision  - To deliver modern, innovative inclusive and effective services, providing equal opportunities for all children and young people  
to reach their full potential whilst being healthy, happy and safe 

������������ The service 
The Children's & Families Service is led by Stefan Smith, and 
provides services to children in need, children at risk and looked 
after children. The service provides assessments, child protection 
investigations, as well as direct services to families & those young 
people leaving care.  
 

Priorities for 2008/09 
·  Establish Children in need reviewing process 
 
·  Review Assessment process in Children’s Social Care 
 
·  Implement  new court protocol; the Public Law Outline 
 
·  Improve timescale compliance for Initial & Core assessments 
 
·  Ensure adequate capability and capacity of workforce 
 
·  Promote use of advocacy services for children 

 


