How we did in 2007/08

Implemented a number of recommendations contained in
WAG'’s Appetite for Life Action Plan, including a large
investment in catering staff training

Set up Breakfast Service in a further 27 primary schools. 94
schools are currently providing a breakfast service

Invested £500,000 in upgrading school kitchens

Continued to improve Nutritional Health of Children, Older &
Young People

Developed a Nutrition Strategy and Implementation Plan for
Older People
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The vision - To provide efficient & effective customer focused quality services

The service
The service provided crosses into numerous areas & departments
within the authority. Our customers are primarily:-
Primary & Secondary School Pupils,
Headteachers and Teaching Staff,
County Council Staff, Members and their invited guests
General Public
The County’s Older People
Over 22,000 daily meals (of which 2,000 are from 19 Social Care
Sites) are produced at over 138 (+19) locations.

Fully utilise resources to the benefit of our users
Involve our customers at all stages of service delivery
Maintain and improve standards for all our services
Promote innovation & creativity

Improve communication

Priorities for 2008/9

Continue to implement “Appetite for Life” actions to improve
the Nutritional Standards of Food and Drink provided in
Schools

Continue to improve Nutritional Health of Children, Young
People, Older People & CCC'’s staff

Invest £850,000 to upgrade school kitchens

Prepare for the Estyn Inspection on Access, School Places
and School Support

Work with corporate payroll to undertake catering payroll
review to annualise catering staff's pay

Commission, plan and implement catering services at QE
High, Ysgol Brynteg and Model VCP



