The vision - To provide efficient & effective customer focused services

How we did in 2007/08

Received Excellence Wales recognition for the Local
Sustainable Food Strategy

Rolled out the Local Sustainable Food Strategy

Supported the development of the IIP, the Learning and
Development and the Customer Care, Welsh Language
and Equalities Plans

Improved Communication and Correspondence Handling
within the Department

Undertook a restructuring exercise and moved to Pibwrlwyd
Set up and became part of the Departmental Improvement
Project

Co-ordinated all the Divisions Customer Consultation
Exercises 11

The service

The Business Support Unit assists the Head of Resources
Management with both corporate and departmental responsibilities,
through departmental & divisional administrative support. The unit
has Departmental responsibility for exchequer services, corporate
training initiatives, democratic support, mail management,
procurement, marketing and promotions, customer focus, efficiency
programme, communications, & Central Business Unit review.

Fully utilise resources to the benefit of our users
Involve our customers at all stages of service delivery
Maintain and improve standards for all our services
Promote innovation & creativity

Improve communication

Priorities for 2008/09

Develop a Centralised Business Unit

Support the Department’s Accommodation Plan

Pilot an Electronic Invoicing System

Advise schools in the Procurement of Goods and Services

Continue to improve departmental Communication and
Correspondence Handling

Co-ordinate and Review the Dept’s Plans

Prepare for the Estyn Inspection on Access, School Places
and School Support



