The vision - To provide efficient & effective customer focused quality services

How we did in 2007/08

Integrated service provision with MEP /Community Schools
by undertaking a cleaning service needs assessment

Implemented the electronic quality management system
Reviewed the admin. building & caretaking service
Continued to develop staff within the service

Monitored and evaluated customer satisfaction results from
the surveys

Undertook a building cleaning school formula funding
review
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The service

Carmarthenshire’s building cleaning & caretaking service provides
a building cleaning service to a variety of clients. They consist of
schools, administrative establishments, Social Services Day
Centres & Sheltered Housing Complexes and external bodies
include Mid & West Wales Fire Brigade and Careers Wales West.

The Division is directly responsible for Admin Buildings Caretaking
Service and provides a consultancy for schools.

Fully utilise resources to the benefit of our users
Involve our customers at all stages of service delivery
Maintain and improve standards for all our services
Promote innovation & creativity

Improve communication

Priorities for 2008/09

Plan the Building Cleaning Service in line with the roll out of
MEP

Continue to develop staff within the service

Continue to monitor and evaluate customer satisfaction
results from the surveys

Implement the building cleaning - school formula funding
review



