The vision - Ensure a coherent approach towards the goal of raising standards of achievement in all schools and centres of learning

How we did in 2007/08

Adult and Community Learning support staff were awarded
a Customer care Award for their commitment to service
delivery

Helped secure a good Adult and Community Learning
Estyn Inspection report

Introduced structures and systems relating to the
development of community-focused schools

Secured adoption of Service Asset management plans
across division

Managed successful pilot training events for teachers
across the six authorities of the south and mid west
Consortium
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The service

The Service/Partnership Co-ordination Team is responsible for
effective service co-ordination, policy and procedures, budgets
(including direct management of specific budget heads), grants
management and initiatives, partnership working and
commissioning, INSET and CPD service directory management and
provision in relation to the specialist services of School Improvement
and Basic Skills, Services to Young People, Community Learning
and Youth Offending Services. This includes specialist grants
compliance and management, inspection contracts and franchise
arrangements.

The Early Years (CYPP Core Aim 1)

Education & Learning Opportunities (CYPP Core Aim 2)
Participation in Decision Making (CYPP Core Aim 5)

A Safe Home & Community (CYPP Core Aim 6)

To develop Adult & Community Learning Opportunities

Priorities for 2008/09

Form part of the Youth Offending and Prevention Service
Inspection support team

Develop consortium working as part of Making the
Connections Project, specifically in relation to Continuous
Professional Development, service organisation and delivery
and specialist training and support

Provide specialist advice and training to schools staff on
funding management

Further develop systems to ensure efficient use of grant
funding



