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What we aim to do  
·  Improve social care for children & young people 
·  Promote fairness and social inclusion 
·  Deliver modern, innovative, effective and targeted services 
·  Provide equal opportunities for all children & young people to 

reach their full potential whilst being healthy, happy and safe 
 

How we did in 2007/08 
·  One of only four Authorities in Wales to implement the 

Integrated Children’s System 
 
·  Co-ordinated an external audit of Children’s Social Care 

Services 
 
·  Established new independent reviewing service for Children 

on the Child Protection Register & Looked After Children 
 
·  Implemented new regulations for Looked After Children 
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The vision  - To deliver modern, innovative inclusive and effective services, providing equal opportunities for all children and young people 
 to reach their full potential whilst being healthy, happy and safe 

������������ The service 
The Quality, Review & Support Service is led by Buddug Ward & 
leads on Quality Assurance through its independent reviewing 
service.  It also co-ordinates administration, inspections and 
management information collected through the Care First system.  
 

Priorities for 2008/09 
·  Further develop West Wales Adoption Service 
 
·  Ensure that the Integrated Children’s System is embedded 

into practice 
 
·  Deliver timely management reports to senior & front-line 

managers 
 
·  Improve on timescales for CPR & LAC reviews 
 
·  Co-ordinate & manage process for CSSIW annual service 

evaluation and Adoption Service Inspection 
 

 


