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What we aim to do  
·  Implement successful partnership arrangements & deliver 

outcomes for children & young people 
·  Improve management of information, through effective 

planning, monitoring & evaluation systems 
·  Support change & improvement across the Department  

How we did in 2007/08 
·  Established the Strategic Development Section 
 
·  Developed  the draft Children & Young People’s Plan 2008-

2011 with partners, parents, children & young people 
 
·  Appointed a Local Safeguarding Children’s Board Manager 
 
·  Supported the Department through work on various 

improvement projects & co-ordinated the submission for 
Excellence Wales “Our Children & Young People” 

 
·  Guided and supported senior managers in the production of 

the Improvement Plan & Business Plans 
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The service 
Strategic Development has overall responsibility for partnership 
arrangements, particularly the Children & Young People’s 
Partnership change management, integration, service improvement, 
and the co-ordination of the Local Safeguarding Children Board. 
The section regularly provides the Director & Departmental 
Management Team with support for Departmental initiatives, such 
as reviewing grants, working groups and the school survey. 

Priorities for 2008/09 
·  Publish the Children & Young People’s Plan 2008-2011 
 
·  Further establish the Local Safeguarding Children’s Board  
 
·  Continue to support the Department through work on specific 

improvement projects 
 
·  Guide & support senior managers in the production of the 

Improvement & Business Plans 
 
·  Full roll out  of the Performance & Improvement Monitoring 

System (PIMS) 
 

 

 


